United Way History and Vision
Our History
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	Artwork from Abilene’s First United Way campaign – 1956.


1956: the year that Abilene community leaders organized their civic philanthropy as a United Fund.  The name later became United Way of Abilene.  Its primary objective was to secure adequate funds for the support of voluntary, non-profit organizations through a united, annual fund-raising campaign.  While the annual campaign is still the means by which many of the organization’s objectives are met, it is no longer an end unto itself.

The United Way of Abilene has evolved into an organization that works to direct community resources to services that benefit people in need—a community solutions provider.  This is accomplished through a broad-based, volunteer driven process.

Our Strategic Vision


Abilene individuals and corporations have depended on the United Way of Abilene to help meet the needs of the community since 1956.  As those needs have changed, United Way has evolved to continue to address the concerns of Abilene and the surrounding area.  
In response to the mission and by-laws, board members have regularly updated the United Way of Abilene’s long-range strategic plan.  The strategic vision guides and directs the United Way Board of Directors.

· United Way of Abilene will take a leadership role in identifying, categorizing and responding to the health and human service needs of Abilene and the surrounding area.

· United Way of Abilene will continue to provide an effective tool to survey and market the needs and resources of Abilene and the surrounding area.

· United Way of Abilene will broaden its capacity to raise funds.

· United Way of Abilene must develop and maintain an awareness of pending changes at federal, state and local levels that may affect the delivery of health and human services.

· United Way of Abilene will seek funding partnerships and community collaborations to address more efficiently the needs of the community.

· United Way of Abilene will further develop the capacity of the Community Investment Process to focus on program effectiveness and the efficient distribution of funds.

· United Way of Abilene will maintain a high level of financial accountability in order to uphold the fiduciary trust of the community.

· United Way of Abilene will continue to develop a broad-base board of directors, dedicated to implementing the vision and mission of United Way of Abilene.

· United Way of Abilene will provide continuous training and development for volunteers and staff in order to achieve the optimum usage of time and talent.

· United Way of Abilene will develop a year-round marketing and business plan.

· United Way of Abilene will continually assess the effectiveness of its capacity to impact the community.

